Working the Salt Mines at Inn
Serendipity

by John Ivanko and Lisa Kivirist
John Ivanko and Lisa Kivirist run the Inn Serendipity in
Brownville, Wisconsin. This is excerpted from their new
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generated from the wind turbine to passionate discussions
around last night’s campfire, your efforts break the status quo,
cookie-cutter business model. Everything integrates under a
green umbrella of having both purpose and profit, spiked with
creative, innovative zest for living.”
Elizabeth, written in the Inn Serendipity
Bed & Breakfast guest book Y
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use in the backup heating system in the greenhouse.
We're experimenting with growing tropical plants in
our strawbale greenhouse and care for our son without
hiring someone to help. Some
enterprises generate revenue; others
save on expenses, all with a mindset
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our quality of life, not our bank
account. Sitting under the starry
Wisconsin sky around a campfire ) * Perfect for any backyard
shared with guests, we serve up a
bowl of warm apple crisp while the
wind turbine blades spin atop the - * Large enough for a family of five
tower in the field. Conversations
among our guests flow between peak
oil to preserving pea pods, covering * Easy to assemble
everything in between. Our six-
year-old son, Liam, breaks in with a

* 80 gallon capacity

* 10 year warranty

. Tight screw-on lid

refrain on his kid-sized accordion. T \ _ * Made of 100% recycled plastic
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“success” of our operations and its WiNDHAM Souip WasTE MANAGEMENT DisTRICT

environmental and social impacts. 327 Old Ferry Rd, Brattleboro, VT

Mostly, we eat what we grow, use Monday - Friday 9:00-5:00

what energy we generate ourselves 802-257-0272

and create the meaningful work "The nation that destroys its soil, destroys itself" (FDR)
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SWEET TREE FARM

Your local source for 100% Grass-Fed Beef

« Retail cuts available from Angus steers—
born and raised on our chemical-free pastures

e Guaranteed hormone and antibiotic free

Sweet Tree Farm Sugar House
Route 5 East Dummerston, Vermont

802.254.4634

NIGHT EAGLE

WILDERNESS ADVENTURES

A unique summer camp for boys, ages 10-14,
in the heart of Vermont’s Green Mountains

A tipi living A nature crafts A canoeing A swimming

A wilderness skills A backpacking 4 hiking A
atlatls & ‘hawks 4 archery A cooperative work & play
ACA Accredited Camp
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THE
WILDERNESS ADVENTURES

www.nighteaglewilderness.com

Call 802-773-7866

for full color brochure

38 -

Green Living -

we desire. In other words, success is relative to our
worldview and based on what we value and find
meaning in. Rather than make money from working at

a job, we put our limited funds to work for us to serve
what we call our Earth Mission, the purpose for which
were here on Earth. We define our business qualitatively,
not quantitatively.

Earned income in the form of wages is over-rated.
Our limited funds generate passive and portfolio
income; we invest in income-producing assets, not
splurging on stuff we really don't need. We try to be
conservers, not consumers. As a place-based operation,
only we can offer exactly what we sell, our interpretation
of the B & B experience. Rather than franchising in the
financial sense, we've put most of our business plan and
operations on the Internet, right down to the electric
diagrams of our renewable energy systems in a Home
Power magazine article — and write books about what
we've done so others can achieve their own version
of the good life. Rather than trying to achieve more
meaning through spiritual or personal development
alone, we — like millions of others — are turning to for-
profit and non-profit businesses to make a difference.

ECOpreneuring: Putting Purpose and the Planet
before Profits buries the staid notion that “doing
business” and “doing good” can’t blend — as if one must
come at the expense of the other. This book stems from
our experiences and those of hundreds of other green
entrepreneurs we've met from coast to coast at energy
fairs and green conferences or roasted marshmallows
with around our campfire when they came our way as
B & B guests. Others we have interviewed for magazine
articles or partnered with on various consulting projects
and events. Some ecopreneurs have taken junk bicycle
parts and turned them into unique picture frames and
bottle openers. Others have opened up eBay stores in
the middle of nowhere Montana, running wine tastings
on the side. Each has a story to tell; many do exactly
that right on their package, website or blog. Each of us,
in our own ways, sidestepped the stereotype ingrained
by society that the coveted end goal of business remains
never-ending growth and financial riches beyond our
wildest dreams.

There are millions of small businesses owners and
more on the way when about 77 million baby boomers
start “retiring,” half of them starting the dream business
they’ve always wanted. One entrepreneur, Brian Kurth,
started VocationVacations to offer others an opportunity
to “test drive their dream business” (vocationvacations.
com). Forget the gold watch when you work in a
company for more than 30 years. How about losing the
watch? Now that’s freedom.

No one seems to know exactly how many small
business owners, entrepreneurs or free agents there
are. While definitions run the gamut, the vast majority
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of small businesses are very small
businesses. Dan Pink, author of
Free Agent Nation, estimates free
agents account for about 1 in every
4 workers. The US Small Business
Administration (sba.gov) estimates
that there are 4.5 million small
businesses with 9 or fewer employees.
Like us, you might be among the 15
million full-time or part-time small
office/home office entrepreneurs, or
SOHOs. Or maybe you're among
the 75 percent of all US businesses
with only one person at the helm,
typically self-employed with no one
else on the payroll. Amazingly, the
US Census Bureau doesn't even
bother including these so-called
personal entrepreneurs in much of
their statistical analysis because they
comprise less than five percent of
business tax receipts. For personal
entrepreneurs, you don't even need
a cloaking device; you're practically
invisible.

Perhaps you picked up this
book yearning for something more
than a paycheck or growing weary
of a paycheck without a purpose.
You want your work to be more
about leaving a legacy than making
someone else rich or working for
their dream, not yours. Bored, you
want to do something you feel
passionate about that also gives
back to our world, makes it a better
place. You want more time with
your family, growing tired of living
with the nagging threat of your job
being outsourced or company being
acquired (and you being pink-slipped
or transferred somewhere away from
friends or family).

Today our family thrives on less
than what one of us made 15 years
ago at the ad agency. Our quality of
life has grown exponentially, despite
the fact that our financial income
on paper declined. There are tricks
to the trade that many millionaires
— and most of our millionaire
politicians — use that allow us to
make a life without having to become
wage slaves. We agree; it’s almost
impossible to be amongst the working
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= Ramobs tent area

+ 165 Fomsted & opan sites

= Fabulous playground

« Aosess o4 pnelirg 12-mike laks

* Lake fishing, swimming and cancsing
= Kid's fishing pond

+ Direct access to snowmobile trails

= Canca and kayak rantals

* Beauliful pool

» Serane & fiendly

* Hike and bike

= Wisit nearzy Whits Mountain attractions
* Haplanish your sgirit

= Fentals: Fully furmished, 2 bedream trilers, and Lean-ios

1-800-639-4107

Experience summer 8 winter camping

chorse@worldpath.net www . ucampnh.comicrazyhorse
Directions: Interstate 53 Exit 43, Hiltop Road, Littleton, NH 03561
Owners: Joseph & Barbara DiFierre
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e Garlic Growing Tips
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The Healing Way

Renee Lang, ND %

Natural and Complementary Medicine Physician

Now Accepting
Blue Cross/Blue Shield VT, Cigna,
MVP, CBA and Catamount Health
Plans and VHAP SOON!

802-254-4369

200 Clark Ave. Brattleboro, VT 05301 thehealingway.net

HERBAL &

A Full Service Apnthecary

specializing in custom herbal formulations
Largest selection of Organic & Wildcrafted Herbs

Teas * Liquid Extracts * Capsules * Powders

Medicinal Skin Care * Herbal Wines & Elixirs
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1 North Main Street * Florence, MA

goldihreadapothecary.com ¢ info@goldithreadapothecary .com
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or middle class and get ahead. We've discovered a
different way to bend the ends that never seem to meet,
instead forming a circle, where assets generate income
and liabilities are minimized. Working with passion
and for the Earth is the core of our daily existence. Our
diversified businesses blend and cross back and forth
into for-profit and non-profit sectors of the economy,
as well as serving or partnering with, at times and very
selectively, governmental agencies and big business.

Creativity blooms as we freely hopscotch between
a buffet of projects, from running the two guest rooms
at Inn Serendipity, writing and photographing for a
magazine article for Mother Earth News or Natural
Home, authoring books (some ending up award-
winning), consulting on marketing projects for various
non-profit organizations as subcontractors, tending
our organic growing fields, speaking at conferences,
and home-schooling our young son, Liam. Both our
lifestyle and livelihood blend and reflect our values, like
eliminating our contribution to global warming, eating
healthy and local, forming community and renewing the
Earth.

While hanging out our shingle and becoming a small
business owner is nothing new, mindfully serving the
planet through what and how our business operates
is. Today’s “ecopreneurs” recognize that profit, while a
necessity in our world of mortgages and motors, is not
enough. We keep a holistic outlook on the big green
picture: How can we do well, make a difference and
make a living? How can we take advantage of existing
small business structures and incentives to benefit both
our business and the planet? Running a small business
provides freedom to independently control inputs and
outputs, from the projects and clients we may work for
to the 100 percent post-consumer-waste recycled paper
we put in our printer.

We've suffered too long from Free Market Economy
Dementia: a state of suspended belief in the free market
despite the existence of an alternative reality: ecological
destruction, concentration of financial wealth in fewer
hands and diminished happiness, community life and
family cohesiveness. Free market capitalism fails to
optimize societal benefit when companies provide
needed products or services at prices “consumers” are
prepared to pay. The free market cannot grow infinitely,
because we can’t find substitutions for everything when
there’s nothing left on Earth. It’s not the economy but
the ecology that matters. For lots of reasons, as discussed
in this book, no economy can be sustainable in the long
term without a balanced, prosperous ecological system
and at least some sense of social equity
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